
Carol Gill, MA, CHES

Laura Rooney, MPH

Ohio Department of Health

Planning for Improvement

Mapping Out Your Course



• Identify the critical components of an 
action plan for school health and 
academic improvement.

• Identify school district and community 
personnel who should be involved 
with the action plan.

Session Objectives



What is 21?

The Legal Drinking Age

A Winning Score in Blackjack

A Club in New York City

The number of years we have 

been asking you to develop 

action plans!



Action Planning Process





Building Your Team

Select your best talentð

Those enthusiastic change 

agents that will make a 

difference in your school. 



Assessment

Take stock of your strengths and 

weaknesses with the School Health Index 

(www.cdc.gov/HealthyYouth) and other 

sources of data.  

http://www.cdc.gov/HealthyYouth


Prioritizing Your Goals

For short term planning, select 1      

or 2 goals that are based on:

• the data you have collected to 

demonstrate a need 

• acceptability/feasibility,

• available resources.   



Why Use an Action Plan?

• Provides  clear specific directions for what 
needs to be done and who is to do it.

• Provides a timeline or schedule for your 
program or project.

• Provides a clear picture to stakeholders and 
partners.

• Can be used to monitor progress.

• Can be used to get additional funding or 
support for your program.

• Connect to academic success



Developing a Plan

• Find out what is important to 

your sponsors/stakeholders. 

• How can your plan help the 

stakeholders as well as the 

students?



Make the Connection

Health Issues

• Vision

• Asthma

• Obesity

• Diabetes

• Violence

• Drugs, Alcohol, 
Tobacco

• Bullying

• Teen Pregnancy

Academic Indicators

}Discipline

}Grades

}Absenteeism

}Truancy

}Drop-Out

}School Climate

}Graduation Rate



Two ideas to consider 

as you set up your 

action plan



Coordinated School Health Process



Three Levels of Programs

Awareness

Behavior

Change

Supportive

Environment



Remember  to make your objectives SMART

• Specific

• Measurable

• Appropriate

• Realistic

• Time Specific



Create a sufficient number of 

strategies to achieve the change 

you want to see.

Be comprehensive yet realistic.





Implementing Your Plan

The first step will be sharing 

your plan with your 

administration and staff and 

then putting it into action.  



Methods to Ensure Success

1. Meet/communicate regularly to get updates 
and review progress.

2. Set timelines and delegate tasks and stay on 
course.

3. Reach out to other staff, students, parents, 
and community agencies for assistance.

4. Learn about others who are also working on 
your goals.

5. Keep your stakeholders informed.



Tracking and Evaluation

1. Decide what data you will collect and 
record as part of your plan.

2. Designate one or several  team members 
for this responsibility.

3. Determine how the data will be collected, 
analyzed, and shared.



Tracking and Evaluation

Consider:

}Educational outcomes, 

}Educational and health behaviors, 

}Systems & policy changes, 

}Student/staff/parent attitudes.



Action Plan Template

1. Goal Menu Sheet ςfound in notebook

a. May select one or two of the goals listed on 
menu sheet.

2. Action Plan Template and Sample pages

a. One Plan Complete per Team

b. Ashland Credit ςeach person wanting credit 
must turn in plan.

c. May obtain electronic version at registration desk



Action Planning

1. Select Health Issue ςbased on assessment 
and data

2. Does the health issue impact Academic 
Indicators? Select one or more.

3. Select Goal from Goal Menu Chart

4. Choose one or strategies to achieve goal. (if 
selecting more than one, please complete an 
ŀŘŘƛǘƛƻƴŀƭ ά!Ŏǘƛƻƴ {ǘŜǇέ ǇŀƎŜ ǇŜǊ ǎǘǊŀǘŜƎȅ



Action Planning

5. Complete Action Steps Chart per Strategy
a. These are the individual steps/tasks that are 

needed to complete the Strategy.

b. Sample Action Steps are provided on page 2.
a. There are more possibilities than those listed. Be 

thorough and comprehensive.

c. Name a person or group responsible per each 
Action Step

d. Identify then completion date or timeline to 
complete



Action Planning

e. Identify the Resources Needed
1. Examples: data, survey, curriculum, funding, etc.

f. Evaluation
1. How do you know the step was completed successfully?  

2. How will it be measured?
a. Survey

b. Curriculum revised and implemented

c. Increase in minutes of physical activity per student per day

d. Policy approved by board

e. Student attendance improved

f. Discipline incidences reduced

g. Graduation rate increased



At this conference:

• Take advantage of the Best Practice Round 

Table Session for additional ideas and 

resources.

• Remember to ask for help from the 

conference planners! 

• Turn in your completed plan to the 

registration area before you leave. 

• Keep in touch.



“A goal without a plan is just 

a wish”
Antoine de Saint-Exupery


